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Building back resilient 

 

Dear Right Honourable Michael Gove,  

Life during the pandemic has been extremely difficult for communities across the 
country. Within Local Government, we have worked flat out to protect our 
residents and to provide for high risk groups. Other public, private and third sector 
organisations have done the same. 

The socio-economic hit from the pandemic is likely to place an additional strain 
on community relations, exposing new vulnerabilities. A recent report by HOPE not 
hate Charitable Trust (enclosed) identifies our councils among 52 authorities 
where the challenges for community resilience are most likely to increase as a 
result of COVID-19. 

With the recovery process underway, the government faces difficult choices. It is 
vital that the decisions taken consider the strength of communities, as well as 
raw indicators of growth and prosperity. We need to ‘level up’ social capital as 
well as economic capital. And we need to ‘build back better’ when it comes to 
civic infrastructure as well as physical infrastructure. 

There are five ways in which central government can support councils like ours: 

1. Focus on places and people, to avoid a slow recovery in the areas which 
can least afford it. A drive to improve resilience must recognise the reasons 
for economic decline in different areas. Many of our councils had only just 
returned to pre-2008 levels of productivity when COVID hit. Rather than 
cuts to welfare, we need a tailored approach, with a particular emphasis on 
skills and opportunities for young people. 

2. Invest in integration, so that communities can be as resilient, optimistic 
and open as possible. The past few years have seen major budget 
reductions when it comes to cohesion and community work. There are few 
savings left to be made. We need to build dedicated individual roles and 
neighbourhood teams, so that the strong support networks which have 
emerged naturally in some areas come to exist across the board. 



   

 

3. Give communities a stronger voice, to build trust in decision-makers and in 
each other. The community and voluntary sector, in particular, have 
stepped up in essential ways, along with faith organisations. This has 
helped to create new channels of communication and new networks of 
support. Now is the time to empower and resource those who have helped 
get us through the pandemic, so they can carry on the good work. 

4. Plan for economic and demographic change, by providing long-term help to 
manage the arrival of new populations. This means ensuring that change is 
supported by investment in services and social infrastructure, to 
accommodate population increases and the needs of increasingly diverse 
populations. It must go beyond short-term pots of money, providing 
securely-funded roles and multi-year cohesion programmes, to manage 
demographic shifts over time. 

5. Leading for resilient growth, by understanding the intrinsic link between 
economic growth and population change. Resilient growth ensures that 
communities can live well together, and that those living in a place have a 
decent standard of living. ‘Lump of labour’ rhetoric around immigration is 
fundamentally at odds with the approaches most likely to address regional 
inequality or to reduce deprivation in British towns. Likewise, if the 
government is serious about cutting regional inequality it must ensure that 
‘hostile environment’ policies become a thing of the past. 

For places like ours, this is a decisive moment. Can the positive spirit of the 
pandemic be captured and sustained? Or will straitened times create new 
divisions – fuelling misinformation and conspiracy theories? 

Given the impact of the coronavirus pandemic on community relations – and the 
scale of the forthcoming challenges for community resilience – it is essential that 
‘building back better’ is also ‘building back resilient’. 

Yours sincerely 

 

--- 

 

Cllr Andrew Baggott – Leader of Basildon 
Borough Council 

Cllr Ian Ward – Leader of Birmingham 
City Council 

Cllr John Cotton – Cabinet Member, 
Social Inclusion, Community Safety and 
Equalities, Birmingham City Council 

Cllr Afrasiab Anwar MBE – Leader of 
Burnley Borough Council 

Cllr Virginia Taylor – Leader of Eden 
District Council 

Cllr Richard Cook – Leader of Gloucester 
City Council 

Cllr Justin Hudson – Portfolio Holder for 
Communities and neighbourhoods, 
Gloucester City Council 

Cllr Shane Mochrie-Cox – Cabinet 
Member for Community and Leisure, 
Gravesham Borough Council 

Cllr Mike Wharton – Leader, Halton 
Borough Council 

Cllr Martha Lloyd Jones – Cabinet 
Member for Community Safety, Halton 
Borough Council 

Cllr Aneesa Akbar – Portfolio Holder for 
Communities, Hull City Council 



   

 

Cllr Graham Morgan – Leader of 
Knowsley Metropolitan Borough Council 

Cllr Hazel Simmons – Leader, Luton 
Borough Council 

Cllr Abbas Hussain – Executive Portfolio 
Holder for Inclusive Economy, Luton 
Borough Council 

Cllr Abdul Basit Qadir – Cabinet Member 
for Neighbourhoods, Liverpool City 
Council 

Cllr Arooj Shah – Leader of Oldham 
Council 

Cllr David Whipp – Leader of Pendle 
Borough Council Liberal Democrat group 

Cllr Tony Randerson – Portfolio Holder 
for Neighbourhoods, Scarborough 
Borough Council 

Councillor Daalat Ali – Deputy Leader, 
Rochdale Borough Council 

Cllr Anne Jones – Portfolio Holder for 
Communities and Housing, Southend on 
Sea Borough Council 

Cllr David Baines – Leader of St Helens 
Borough Council 

Cllr Jeanie Bell – Cabinet Member for 
Safer and Stronger Communities, St 
Helens Borough Council 

Cllr Steve Darling – Leader of Torbay 
Council 

Cllr Garry Perry – Cabinet Member for 
Resilient Communities, Walsall Council 

Cllr Ian Brookfield – Leader, 
Wolverhampton Council

 


